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Mission Statement
To empower our students to think, create, discover, problem solve, and to be their personal best, now and in the future.

Vision
Hirsch Elementary will be known for creating and nurturing a culture of learning in order to produce innovative citizens of our global community.

Value Statement
We believe we must prepare students to confront new challenges in the areas of education, family, citizenship and career.

We believe student success is dependent upon the shared responsibility of the student, family, community and school.
We believe all students should be self motivated, respectful, and demonstrate integrity with compassion for self and others.

We believe the teacher should facilitate an innovative and highly diverse learning environment to meet the unique needs and interests of all students.
We believe all students can learn when provided with a meaningful, safe, engaging environment that promotes communication, collaboration, problem

solving and professional ethics
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Hirsch Elementary is a PK-5 Title I campus located in Spring ISD. It primarily serves the Timberlane subdivision on the west side of
Aldine Westfield, two apartment complexes, and a small part of a new subdivision. The Timberlane subdivision was built it in the 1970s
and has a mix of rental and owner occupied properties. Spanish is spoken by about 15% of families. There are a few families who speak a
variety of other languages.

At the end of the 2018-19 school year, 786 students were enrolled. Approximately, 48% were Hispanic, 32% were African American, 15%
were White, and 5% were Other (Asian, Native American, Mixed Race, or Hawaiian Islander).

Enrollment increased approximately 9% over the previous year.

Economically Disadvantaged students make up 75% of the school’s enrollment. Approximately 19% of the students are English Language
Learners There were no migrant students in 2018-19.

About 55% of the students are considered At Risk. 52% of African American students, 69% of Hispanic students, and 54% of White
students are At Risk.

About 12% of the students are in Special Education. This is a 33% increase over last year's percentage.13% of African American students,
6% of Hispanic students, and 8% of White students are in Special Education.

All teachers are certified. About half are white, 25% are African American, 14% are Hispanic and 8% are Asian. This is roughly equal to
previous years.

The attendance rate for 2018-19 was 95.44% which was .02% higher than the previous year. The mobility rate was 22.4% in 2017.

PK 92. 33

K 94.74
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1 95.25

2 95.81

3 95.94

4 95.93

5 96. 58

Failure to closely case manage students with chronic absences affected the attendance rate. 

Demographics Strengths

1. Increased enrollment
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Student Academic Achievement

Student Academic Achievement Summary

MAP Assessment Data

Based on the EOY results for Math in Spring 2019, students in grades 1-5 had higher than average median conditional growth percentiles
and positive values for the School Conditional Growth index indicating over a year's progress. Kindergarten had the lowest growth in math
with less than a full year's progress.

On the Spring 2019 EOY Reading MAP, grades 1,2,4, and 5 exceeded the average median growth percentile. K and 4th grade were below
average. Grades 1,2,4, and 5 also showed more than a year's growth in reading with 2nd grade showing a grade level growth percentile of
97 and 5th grade reaching the 90th percentile growth. K and 4th were the lowest at the 38th and 42nd percentile respectively and
demonstrated less than a year's progress in reading.

Based on the EOY results for Reading in Spring 2019, 63% of students in English reading were at or above grade level. 57% of English
students were at or above grade level in Math. 91% of Spanish readers were at or above grade level and 63% were were at or above grade
level in math on the Renaissance assessments.

Analysis of the Reading subtests shows that foundational skills and informational texts are lower across grades. Students need more
systematic phonics instruction. Teachers needs more structure and support for the phonics program. Parents need more information about
how to help their children at home. Students do not have enough experiences having authentic discussions about texts including justifying
their ideas.

In Math, numerical representation is lower in the primary grades and computations and algebra are lower in grades 4 and 5. Data and
money are lower in all grades. All students needs more practice in understanding data representation with real world examples. Parents
need more understanding of how to help students at home. Teachers need professional develpment to assist with implementation of new
strategies for numeracy.

STAAR Assessment Data

The Index 1 score for 2019 declined one point to 67 in 2019.

Total Reading passing increased from 71% in 2018 to 73% in 2019. Total Reading at the Meets level rose from 36% to 39% in 2019. The
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Masters level remained the same at 18%. 49% of 3rd grade students achieved the Meets level. In 5th grade, there were double digit gains
in the Approaches and Meets level and the Master level almost doubled over the 4th grade cohort. This year's 4th graders declined from
the 3rd grade cohort the year before. The 4th grade cohort contains a high concentration of high needs students.

African American, Hispanic, Economically Disadvantaged, Special Ed, and ELL students met the system safeguards for reading. All
students met the system safeguards for Academic Growth in Reading except African Americans and Non Continuously Enrolled students.

Total Math passing stayed the same in 2019 at 74%. Total Math at the Meets level fell three points to 36%. The Masters level remained the
same at 17%. The only group to meet the system safeguards for Math was Special Education. Only Economically Disadvantaged and ELL
students met the system safeguards for Math. In Math, students need more time to use manipulatives during teaching, improved numerical
fluency, and a more systematic approach to problem solving.

In Writing, the passing rate increased from 36% to 52%. The percentage at the Meets level increased slightly to 17%, and the Masters level
remained the same at 2%. More instruction in writing and grammar is needed in all grades.

In Science, the passing rate remained the same at 61%. The Meets percentage decreased one point to 28%, and the Masters percentage
decreased two points to 7%. 5th grade science teachers did not avail themselves of instructional resources that included visuals, vocabulary
instruction, or sufficient hands on activities with explicit ties to the vocabulary and application of skills.

Student Academic Achievement Strengths

1. 49% of 3rd grade Reading at the Meets Level.

2. Slight increases in STAAR Reading.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: The percentage rates for Meets and Masters are flat across subjects and grades. Root Cause: Teachers have focused more on bubble
students.

Problem Statement 2: Math Achievement declined in all grades and growth was poor in grades K,4,5. Root Cause: Students lack numeracy skills.

Problem Statement 3: Teachers and staff report that morale is low. Root Cause: Teachers are concerned about discipline and need for more collaborative
problem solving about campus issues.
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Problem Statement 4: High percentages of students are below average in Print, Phonics, and Vocabulary on MAP. Root Cause: All students and
especially at risk students need to read more and more focus on reading foundations.

Problem Statement 5: High percentages of students are below average in Numeric Representation, Computation and Algebra, and Data Analysis and
Money. Root Cause: Students need more development of numeracy skills. Teachers need to vary strategies for numeracy instruction.

Problem Statement 6: The school attendance rate was 95.44 percent in 2018-19. Root Cause: The school needs to do a better job of case managing
students with a high number of absences.
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School Processes & Programs

School Processes & Programs Summary

Teachers meet 3 times in every two weeks for formal PLC meetings to discuss planning, data analysis, and instruction. Teacher uses lead4ward resources
and district Rigor Readiness documents when available to inform lesson planning. The campus has mostly had planning and data PLC meetings with few at
bat PLC meetings.

Teachers do exit tickets and track the success daily. These are turned in weekly and posted daily as part of the board configuration in the classroom.

Primary teachers use Jan Richardson resources to assist with planning for guided reading lessons in primary. Teachers have expressed a desire for more
guided reading training. An LLI interventionist started working in April.

There are many math manipulatives on campus, but their use is not consistent. There is no consistent approach to developing numeracy across the campus.

The RTI process on campus has improved greatly this year.

School Processes & Programs Strengths
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Perceptions

Perceptions Summary

In the School Quality survey, the highest ranking indicators for parents with the percentage that agreed or strongly agreed were:

Families are encouraged to attend school-sponsored activities, such as Back-to-School Night. 92%
This school encourages families to volunteer. 92%
This school is safe. 92%
Staff members and families treat each other with respect. 88%
Students at this school are treated fairly regardless of their race, culture, religion, sexual orientation, gender or disabilities. 87%

The lowest indicators with the percentage of parents that disagreed or strongly disagreed were:

Teachers give timely and helpful feedback about student work. 20%
Students are challenged by their schoolwork. 13%
This school offers students a variety of activities and courses. 13%
School-based administrators (principals and assistant principals) are responsive when I have a concern. 13%
Families are informed about school-sponsored activities, such as tutoring, after-school programs and student performances. 12%

The highest ranked indicators by staff on the School Climate Survey were:

There is a teacher, counselor or other staff member to whom a student can go for help with a school problem.

There is a teacher, counselor or other staff member to whom a student can go for help with a personal problem.

Students at this school are treated fairly regardless of their race, culture, religion, sexual orientation, gender or disabilities.

School-based administrators (principals and assistant principals) are courteous when I have a concern.

Families are informed about school-sponsored activities, such as tutoring, after-school programs and student performances.

All were rated at 100%.

The lowest rated indicators for staff were with the percentage that strongly disagree or disagree:
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Staff members and students treat each other with respect. 14%

Staff members and families treat each other with respect. 12%

Students are challenged by their schoolwork. 10%

All school staff members are aware of the safety and security

procedures. 7%

Teachers set high expectations for all students. 7%

In the Staff Engagement Survey, the highest ranked indicators for staff were:

My principal or direct supervisor effectively communicates important issues that affect me
My principal or direct supervisor trusts me to make good decisions.
My principal or direct supervisor encourages collaboration within and across teams in my school or department.
The actions of my principal or direct supervisor are consistent with his or her words.
My principal or direct supervisor clearly communicates his or her expectations of my job performance.

The lowest ranked indicators for staff were:

Staff and students treat each other with respect.
Staff and families treat each other with respect.
Students are challenged by their schoolwork.
All school staff members are aware of the safety procedures.
Teachers set high expectations for all students.

Overall, most indicators declined on the School Quality and Employee Engagement Surveys with approximately 80% participation. Most
indicators declined on the parent survey as well with 59 respondents.

To improve employee engagement, the staff agreed to focus on three areas for the 2019-20 school year:

I can influence decision in my school or department.
I work in an atmosphere where there is mutual respect among staff.
There is high staff morale in my school or department.
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Teachers indicated that discipline was a concern and the need for more ways to collaboratively problem solve about school issues.

Parent participation for events such as Donuts for Dads or Muffins for Moms is very high. Approximately 200 moms or dads participated
in both events. Parent participation in PTO meetings or Coffee with the Principal is very low.

Perceptions Strengths
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Priority Problem Statements

Problem Statement 1: The percentage rates for Meets and Masters are flat across subjects and grades.
Root Cause 1: Teachers have focused more on bubble students.
Problem Statement 1 Areas: Student Academic Achievement

Problem Statement 2: Math Achievement declined in all grades and growth was poor in grades K,4,5.
Root Cause 2: Students lack numeracy skills.
Problem Statement 2 Areas: Student Academic Achievement

Problem Statement 3: Teachers and staff report that morale is low.
Root Cause 3: Teachers are concerned about discipline and need for more collaborative problem solving about campus issues.
Problem Statement 3 Areas: Student Academic Achievement

Problem Statement 4: High percentages of students are below average in Print, Phonics, and Vocabulary on MAP.
Root Cause 4: All students and especially at risk students need to read more and more focus on reading foundations.
Problem Statement 4 Areas: Student Academic Achievement

Problem Statement 5: High percentages of students are below average in Numeric Representation, Computation and Algebra, and Data Analysis and
Money.
Root Cause 5: Students need more development of numeracy skills. Teachers need to vary strategies for numeracy instruction.
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Problem Statement 5 Areas: Student Academic Achievement

Problem Statement 6: The school attendance rate was 95.44 percent in 2018-19.
Root Cause 6: The school needs to do a better job of case managing students with a high number of absences.
Problem Statement 6 Areas: Student Academic Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Economically disadvantaged / Non-economically disadvantaged performance and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

Student Data: Behavior and Other Indicators

Attendance data
Enrollment trends

Employee Data

Staff surveys and/or other feedback
State certified and high quality staff data

Parent/Community Data

Parent surveys and/or other feedback
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Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
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Goals

Goal 1: By June 2020, student achievement in Reading for grades 3 through 5 will increase from 33%
Meets level to 43 % Meets Level as measured by the STAAR Reading test. 

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) 1. Select students will receive during the day
tutorials in
grades 3-5.

2. Select students will receive after school
tutorials for
reading with emphasis on White and African
American students.

3. Teachers will provide enrichment tutorials for
higher performing 3-5 students after school. 

4. Tier 3 students in grades 3-5 will use
Edmentum Exact Path to receive individualized
skill support.

5. The school will increase classroom libraries.

6. Teachers will use the district curriculum, unit
guides, and aligned resources. 

7. Teachers will learn about new teks in PLC
meetings. September Planning PLCs to CFU
teacher understanding of new TEKS.

8. Teachers will implement Spring Way systems
and routines to increase learning time

9. Teachers will use Scholastic News products
to expose students to a wide variety of non
fiction texts.

2.4, 2.5, 2.6 Principal, SSS,
AP

Students will improve in reading through:
individualized supports, reading self selected,
high interest texts. Students approaching, meets,
and masters levels on unit formative assessments
will increase 5% monthly with at least 25% from
October-November, 50% from November-
January, and 75% from January March.

Problem Statements: Student Academic Achievement 1, 4
Funding Sources: 211 Title I, Part A - 8000.00

2) 1. Teachers will use STEM Scopes and
Science Penguins to supplement the district
curriculum. 
2. Administration will monitor lesson plans and
instruction to ensure that science instruction is
happening effectively in grades PK-4.

2.4, 2.6 Principal Students will have more opportunities for aligned
lessons focused on vocabulary and hands on
experiences.
Students approaching, meets, and masters levels
on unit formative assessments will increase 5%
monthly with at least 25% from October-
November, 50% from November-January, and
75% from January March.

Funding Sources: 211 Title I, Part A - 5000.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: The percentage rates for Meets and Masters are flat across subjects and grades. Root Cause 1: Teachers have focused more on bubble students.

Problem Statement 4: High percentages of students are below average in Print, Phonics, and Vocabulary on MAP. Root Cause 4: All students and especially at risk students need to read
more and more focus on reading foundations.
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Goal 2: By June 2020, MAP Reading for grades 3-5 will increase from 67% to 77% on or above grade
level.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: MAP reading

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) 1. Hold morning and evening meetings to
share strategies with parents to support early
literacy and STAAR strategies for upper grade
students. 
October -Primary
November-3-5

2. Teachers will implement Habits of
Discussion. 
Literacy Coach will work with teachers to coach
implementation. 

3. Teachers will implement Spring Way systems
and routines to increase learning time. 
4. Teachers will learn about new teks in PLC
meetings. September Planning PLCs to CFU
teacher understanding of new TEKS.

2.4, 2.5, 2.6, 3.2 Principal Reading comprehension of at risk students in
grades 3-5 will improve through during the day
support, increased access to self selected high
interests texts, and parent education.
Students approaching, meets, and masters levels
on unit formative assessments will increase 5%
monthly with at least 25% from October-
November, 50% from November-January, and
75% from January March.

Problem Statements: Student Academic Achievement 4
Funding Sources: 199 State SCE - State Compensatory Education (PIC - 1000.00, 211 Title I, Part A - 12000.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Student Academic Achievement
Problem Statement 4: High percentages of students are below average in Print, Phonics, and Vocabulary on MAP. Root Cause 4: All students and especially at risk students need to read
more and more focus on reading foundations.
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Goal 3: By June 2020, student achievement in Math for grades K through 5 will increase from 57% on or
above grade level to 67% on or above grade level as measured by MAP Mathematics.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: STAAR Math, MAP Math

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) 1. Teachers will use Number talks 3 times a
week. 

2. Instructional Specialist will introduce in
August and work with teams through learning
PLCs and at bats to implement. 

3. Teachers will implement Habits of
Discussion in math class. 

4. Math Coach will coach teachers to identify
times to use habits of discussion during math
instruction and provide coaching beginning in
September with coaching and feedback in
October and November. 

5. Teachers will implement Spring Way systems
and routines to increase learning time

6. Teachers will use Motivation Math as a
supplemental resource for small group
instruction. 

7. The instructional specialist will provide after
school tutorials and enrichment activities for
higher performing 3rd-5th students in math
based on previous year's STAAR item analysis
beginning in September with emphasis on
African American and Hispanic students. 

8. Selected students will attend after school
tutorials beginning in October.

9. Tier 3 students will use Edmentum Exact
Path to receive additional support.

2.4, 2.6 Principal,
Instructional
Specialist, AP

Students will improve their numeracy and their
ability to think and speak about math concepts
through number talks and habits of discussion.
Students approaching, meets, and masters levels
on unit formative assessments will increase 5%
monthly with at least 25% from October-
November, 50% from November-January, and
75% from January March.

Problem Statements: Student Academic Achievement 2, 5
Funding Sources: 211 Title I, Part A - 17000.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Student Academic Achievement
Problem Statement 2: Math Achievement declined in all grades and growth was poor in grades K,4,5. Root Cause 2: Students lack numeracy skills.

Problem Statement 5: High percentages of students are below average in Numeric Representation, Computation and Algebra, and Data Analysis and Money. Root Cause 5: Students
need more development of numeracy skills. Teachers need to vary strategies for numeracy instruction.
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Goal 4: By June 2020, overall student attendance for Hirsch Elementary will increase by 1.5%; from
95.44% to 96.94% as measured by the EOY PEIMS submission.

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.

Evaluation Data Source(s) 1: Attendance rate

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) 1. School staff will have meetings by
September 15 with parents of students who were
chronically absent the previous year. 

2. Classes will receive popsicles for reaching
attendance benchmarks.
Grade level drawings for games for students
with perfect attendance over a time period.

3. The master schedule will reflect students
participating in PE
for 60 minutes each week and 30 minutes of
recess daily. 

4. The school will distribute the Parent and
Family Engagement Policy.

5. Collect migrants surveys. 
Identify migrants.
Provide services.

6. All students will participate in Fine Arts
classes at least twice a week. 

7. Monitor Decision Ed dashboard to monitor
student attendance by individual student, grade
level, and as a campus. Attend another Decisoin
Ed training. 

8. Attendance clerk will call absent students
daily. 

2.6, 3.1 Principal, SSS,
Counselor

Attendance will improve by meeting student and
parent needs.

Problem Statements: Student Academic Achievement 6

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Student Academic Achievement
Problem Statement 6: The school attendance rate was 95.44 percent in 2018-19. Root Cause 6: The school needs to do a better job of case managing students with a high number of
absences.
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Goal 5: By June 2020, Hirsch Elementary will improve from 30% to 50% of the staff members who
strongly agree or agree with the statement"There is high staff morale in my school or department," as
measured by the Employee Engagement Survey,"

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.

Evaluation Data Source(s) 1: Employee Engagement Survey

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Recruit, support, retain teachers and principals

1) 1. Teachers will sign up for committees and
organize events to encourage morale building. 

2. CAC and Team Leads will hold monthly
meetings to collaboratively address campus
issues.

3. The discipline committee comprised of
teachers and administrators will draft a campus
wide discipline plan.

4. There will be no missing grades for each 9
week grading period. 

5. Track monthly activities to increase
participation in the School Quality Survey and
Employee Engagement Survey through callout
system utilizing text, phone calls, email, and
carline communication.

Principal,
Sunshine
Committee, CAC

Teachers and staff will report higher levels of
satisfaction with Hirsch.
Send survey monkey with same question in
October 40% and December 50%.

Problem Statements: Student Academic Achievement 3
Funding Sources: 211 Title I, Part A - 500.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 3: Teachers and staff report that morale is low. Root Cause 3: Teachers are concerned about discipline and need for more collaborative problem solving about
campus issues.
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State Compensatory

Personnel for Hirsch Elementary:

Name Position Program FTE

Sherri Harris LLI Intervention SCE 1.0
Teresa DuPont Student Support Specialist SCE 1.0
Vacant Math Coach SCE 1.0
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
The Title I, Part A Campus Improvement Plan is based on a Comprehensive Needs Assessment (CNA) of the entire school. It reflects the status of academic
achievement of our scholars in relation to the challenging state academic standards focusing on students who are failing to or are at-risk of failing to meet
the rigorous state academic standards and those determined by local policy. The Comprehensive Needs Assessment (CNA) includes a deliberate focus on
achievement for special populations such as At-Risk, Special Education, English Learners, Economically Disadvantaged and Gifted & Talented.

The most recent date the Comprehensive Needs Assessment (CNA) was developed/reviewed/revised/approved is noted in the CNA section of
Plan4Learning. The comprehensive list of stakeholders engaged in the development, review, revisions, and approval of the CNA will be documented in the
Committees section of Plan4Learning. The committee, as well as specialized subcommittees, will meet throughout the school year as new data becomes
available and/or when the needs of scholars require campus-level action. The district goal is to conduct at least 2 meetings during the 2019-2020 fall
semester (July 2019-December 2019) and at least 3 meetings during the 2019-2020 spring semester (January 2020-July 2020).

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Plan (CIP) is developed in collaboration with parent(s), community member(s), and campus personnel including teachers,
paraprofessionals, campus leaders and leadership team members, and district administration. The committee may include additional stakeholders such as
specialized instructional support, technical-assistance personnel, and other campus staff, as needed. Secondary-level (MS/HS) campuses may also include
student input through membership on the CIP team. The list of stakeholders who participate in the development and review of the CIP may be found in
Plan4Learning in the Committees section.

2.2: Regular monitoring and revision
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The CIP remains in effect for the duration of the school's identification as a Title I campus. The plan and its implementation shall be regularly monitored
and revised as necessary, based on scholars' needs to ensure that all students are provided opportunities to meet the challenging state academic standards.
(ESSA Sec. 12114(b)(3)). The monitoring must include students defined as economically disadvantaged, each major racial and ethnic group, students with
disabilities, English learners (ESSA Section 1111(c)(2)) and "at-risk" students [TEC 42.152(d)]. 

The date the CIP and District Improvement Plan (DIP) were developed/reviewed/revised/approved is noted in Plan4Learning under the Goals tab for the
District and for each campus.

2.3: Available to parents and community in an understandable format and
language
The CIP is readily available to parents and the community on our campus website. Upon request, an electronic or paper copy will be provided to interested
parties. The CIP has been translated into Spanish and both versions are posted on our webpage. The campus and/or district will, to the extent possible,
provide translations into other languages. Communication will be provided to families at the beginning of the year and during the fall Open House to
address this option. (ESSA, Sec. 1114(b)(4))

2.4: Opportunities for all children to meet State standards
Campus-wide Reform Strategies: Sec. 1114(b)(7)(A)(i-iii) The school determines campus-wide reform strategies based upon formative and summative
student achievement data. The CIP includes a description of how such strategies will provide opportunities for all children, including each of the student
populations (economically disadvantaged students, students from major racial and ethnic groups, children with disabilities and English learners [Sec 1111
(c)(2]) to meet the challenging state academic standards.

This requirement is documented at the strategy level in Plan4Learning. Each strategy meeting the requirements of 2.4 include this Element designation
above the strategy.

2.5: Increased learning time and well-rounded education
The campus will use methods and instructional strategies that strengthen the academic program, increase the amount and quality of learning time, and help
provide an enriched and accelerated curriculum through programs, activities, and courses necessary to provide a well-rounded education.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus lists and describes methods and instructional strategies that
strengthen its academic program, increase the amount and quality of learning time, and provide an enriched and accelerated curriculum necessary to a well-
rounded education. The campus identifies at least 1 (one) instructional strategy and as many as necessary to address the identified needs. For validation, the
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campus will submit 1-5 (one to five) strategies.

2.6: Address needs of all students, particularly at-risk
The campus will address the needs of all students it serves with a focus on the needs of students identified as “At Risk” of unsuccessfully demonstrating
mastery of the challenging State academic standards.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus identifies how it will address the needs of all students
including a particular focus on students deemed “At Risk” of not meeting State standards. The campus identifies at least 1 (one) instructional strategy
addressing the needs of all students especially the needs of “At Risk” students and student populations and as many as necessary to address the identified
needs. For validation, the campus will submit 1-5 (one to five) strategies.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
The school jointly developed a written parent and family engagement policy and a school parent compact with parents and family members of our students.
The policy describes the ways Spring ISD fulfills the requirements for partnering with parents and families as we provide a high quality education. Our
school believes that this partnership is essential for students to succeed. This partnership includes:

• Assisting parents to understand the state standards (TEKS) and curriculum
• Understanding state (STAAR/EOC) and local assessment standards
• How to work with the school to improve their child’s achievement
• Providing materials and training to help parents work with their child, such as literacy and technology training
• Parent curriculum workshops
The School Parent compact outlines how parents, the entire school staff and students will share the responsibility for improved academic achievement.
Spring ISD also embraces family and community engagement as it is clearly outlined in our 5-year Strategic Plan as one of our 5 imperatives:

Engaged Stakeholders in Every Community
Our Parent and Family Engagement performance indicators include:
• Increase percentage of schools with an active PTA or PTO
• Increase percentage of stakeholders participating and engaged/highly engaged with Spring ISD
• Increase parent rating of overall quality of education provided by Spring ISD
• Increased two-way communication with parents and stakeholders
• Increase the number of student-enrichment opportunities with higher education or business partners
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A list of the individuals and their roles who assisted with the development of the Parent and Family Engagement Policy and Compact can be found in the
Committees section of Plan4Learning. The Parent and Family Engagement Policy is published on the school's website and distributed throughout our
community.

3.2: Offer flexible number of parent involvement meetings
The school provides a flexible number of meetings for parents. At the district level, the parents meet 4 times annually and serve on a Parent Advisory
Council. At the school level we encourage our parents to participate in all enrichment activities as well as academic focused training and workshops such as
Language Acquisition courses, technology training and many academic and social/emotional focused workshops. We also have a volunteer program in
place where parents may donate their time and their talents in the schools, such as reading in the classroom, participating in College and Career Days as
well as serving on the Watch DOGS committee.
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Title I Personnel

Name Position Program FTE

Amelia Brown Literacy Coach Title 1 1.0
Gini Uribe Para PK .5
Jody Logvin Instructional Specialist Title 1 1.0
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2019-2020 Campus Advisory Council

Committee Role Name Position
Classroom Teacher Melinda Chan K CAC
Classroom Teacher Chris Maldonado 1 Teacher
Classroom Teacher Samuel Castilow 2 Teacher
Classroom Teacher Melissa Eskins Teacher
Classroom Teacher Dot Scott SPED Teacher

Non-classroom Professional Jody Logvin Non Classroom Professional-Instructional
Specialist

Administrator Christen Blanks Administrator
Non-classroom Professional Amelia Brown Non Classroom Professional -Literacy Coach
Classroom Teacher Angel Reynaud Art Teacher
Paraprofessional Gini Uribe Paraprofessional
Classroom Teacher Lauren Nurse Teacher
Parent Edgar Ramirez Parent
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Campus Funding Summary

199 General Fund
Goal Objective Strategy Resources Needed Account Code Amount

$0.00
Sub-Total $0.00

Budgeted Fund Source Amount $30,000.00
+/- Difference $30,000.00

199 State SCE - State Compensatory Education (PIC
Goal Objective Strategy Resources Needed Account Code Amount

2 1 1 copies, folders, sentence strips, etc. $1,000.00
Sub-Total $1,000.00

Budgeted Fund Source Amount $11,500.00
+/- Difference $10,500.00

199 State Bilingual/ESL (PIC 25, 35)
Goal Objective Strategy Resources Needed Account Code Amount

$0.00
Sub-Total $0.00

Budgeted Fund Source Amount $7,000.00
+/- Difference $7,000.00

211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1
Mentoring Minds Think Up Materials, additional chromebooks,
Scholastic News, general supplies such as toner, different types of
paper, writing utensils, etc

$8,000.00
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211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 STEM Scopes Licenses, paper toner, science lab materials, general
school supplies such as paper, journals, toner $5,000.00

2 1 1 books, paper, toner, laminating supplies $12,000.00

3 1 1
Motivation math, additional chromebooks, STEM Scopes Math,
manipulatives, general supplies such as paper, toner, tutorials, writing
materials

$17,000.00

5 1 1 Sandwich sign for carline parent communication $500.00
Sub-Total $42,500.00

Budgeted Fund Source Amount $95,903.00
+/- Difference $53,403.00
Grand Total $43,500.00
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